OFFICE OF CIVILIAN DEFEZNSE
CIVIL AIR PATROL

NATIONAL HEADQUARTERS
WASHINGTON, FuBRUARY 11, 1942

Subject: Progress Report from Delawars Wing

To: All ¥Wing Commanders

1. PFor your information thers is quoted below a progrese
report received from Wing Commander Holger Hoirile:

“"In reporting the progress of the Civil Air Patrol in

the State of Delaware, we can look back on approximately

one month of organization work with some flying activity,
After my appointment as Wing Commander, I returned to
Vilmington and got leave of abasence from All American
Avistion, Inc., and resigned my position as Richard DuPont's
asoistant in order $o devote full time to the job of Wing
Commander,

Having no Federal or State funds I was fortunate enough

to raise a small fund from private sources, and set %o work
organizing an office for the Civil Alr Patrol., Realizing
that voluntary workers, while snthusiastic, could not devete
enough time to keep the files in order and handle corre-
spondence, I hired a full-time stenographer,

The firat official act of the Delaware Wing was to call a
meeting of 2ll fixed-base operators and, at the meating, we
told them the aims and purposme of fhe Civil Air Patrol.

With cooperation assured from the slxteen airports in the
State, we stafted our membership drive. ZEach base cperator
g0t a portion of our application blanke with instructions to
dlstribute them to everyone in his particular ares,

The State police were contacted for the purpose of finger-
printing applicants as city police were already being deluged
with defense applications,

For the Wing Staff I picked men who, through thelr positions
and life work, were especially qualified to meet Civil Alr
Pairol requirements. For instance, our Executive Officer 1s
the Attorney General of Delaware, whoge firei assigument was
to license 2ll airports in the State, The day after the
meeting, by proclamation of the Governmor, a deadline for
licensing all airports wes set, A committee, set up to visit
ell sirports for the purpose of issuing Certificates of
Compliance, covered the State, and, thus in a few days, an



effective licensing systen was established. Assisted full-
time here in the office by Allison F, Fleitas, I thean split
the State into two Groups, selected Group Commanders, who in
turn picked their Group Staff, OCroup 1, due to its pilot and
airplane population, was split up into three squadrons with
eleven flighte. Group 2, having very small pilot population,
has only one squadron with three flights.

My Operations Officer, Hugh R, Sharp, Jr., addressed a mect-
ing of squadron commanders and flight leaders, at which time
he outlined the necessity of keeping a record of Clvil Ailr
Patrol flighta and explained the system which we have set up
to handle these reports. Briefly, we have designed a pilot
report card which is filled out by the pilots after each
flighi. This dats is asgembled on a master sheet by the
squadron commanders, who turn 1t in to their group commanders,
In this way, a fool-proof filing system is set up and a run-
ning record kept of all flight activitles,

The State has 3,000 airplans spotisrs, who work under the
interceptor command, The Civil Air Patrol realized the neces-
gity of oducating these spotters to the correct altitude of
airplanes at various hoights. About two weeks a2go this flight
sta?ted out, the epotters were notified in advance of the pre-
arranged altlitude and departure of the squadron, and four alr-
planes departed from the DuPont Field to make a complete tour
of the State. The altitudes assigned were 2,000, 4,000,
8,000, and 15,000 feet, and airplanes kept in contact with
each other through radioc, At the last minute, however, it

was necensary to cancel the 15,000 feet flight due to the
weather, Thig flight was a great suoc2se and was witnessed
by over 90% of the spotters in the State,

At present, the Civil Air Patrol has contacted a military

unit here 1n the State snd offered their commanding officer ths
facilities of the Civil Air Patrol cn 8 voluntary basls any-
vhere, saytime, for official flights, We have alao offered our
gervices t0 the State Office of Civilian Defense,

Other flight sctivities have consisted of flying over blackout
teets, For instance, the DuPont Company wanted its blackout
efficiency tsated, and the Civil Air Patrol flew arcund over
the building at 1500 feei, and was able to repnrt that the
building's more than 7,000 windows were darkehed in leass than
20 neconda,

In facilitating looking for lost airoraft, the State has been
divided up into twelve areas and cne flight leader has been

assigned to each of these areas. In case of lost alrcraft, he
is then compstent to search the terrifory without overlavping



or doubling up on othsr flighi leader's territories. In this
meuner, the State can be comovleiely and officlently swrveyed at
o momeni's notice, ihen the Stats of Delaware requested the
Civil Air Patrel to furnish them with 2 rsport of the roof
morkinge in the State, we wero iu thle way already set up to
comb the State aznd in one day had & ccoplete recerd to hand over
or the merkings on roofe ead names of towns,

In regard to ground activities, we are now running classss in
radio, advanced navigetion and advanced meterclogy for pllot
personnal, and we have made it a requirement that all pilots
abtain a Third Class Radio Operators Permit, 1t is alsoc a
requirement that all personnel completes courses in Red Cross
First Ald, Chemicnl Werfare, and Militayy Drill and Procedure,

We are eyeing our Atlantic Cozst and the Delaware River shores
and hope the Navy Depariment or Army Staff will see the valus
and the posgibilities of civilisn pilots thoroughly familiacr
with the tarritory making & comnstant and slow survey from small
airecraft of the vulmsrable ares end when such a time comes, the
119 airplanes and 249 pilots in lielaware will be ready, willing
and able to carry out this mission for Uncle Sam."

JOHN F, CURRY \
Ma jor General, Air Corps
National C der

By:

. BARLE L, JOHRSO
Executive Officér



